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Outline

This workshop will:

= |dentify challenges of collaboration in the business
market

= Discuss the framework of collaboration

= Understand the power of relationships by building trust

= Recognize the five characteristics of collaborative leaders
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Collaboration Process Lifecycle
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Identify Collaboration Challenges
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Collaboration Challenges

» Goals

= Agenda I I ﬂ ‘ '

= Schedule

= Time = , =

= Technology [N ‘3
o gu

* Human Resources
= Communication
* Cultures




Identify Collaboration Challenges on

Individual Society vs. Collaborative Society
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Collaboration Challenges

Individual Societies Collectivist Societies

Source: Leading across boundaries by Linden (2007).
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What type of personalities did you
need on your team?
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ldentify People

Collaborators come in all different shapes and sizes.
We've identified the top nine of collaborators that
tm;‘allyedstwithlnan tion. Ranging from early

ers to social butterflies to the begrudging skeptics,
we're sure you'll recognize more than a couple of the
characters below.

The Stealth Ninja

A covernt coladorator, the Stealth Ninja &5 the one who ks queetly moving hrom workspace 10 workspace
VIEWIng other peopie’s work that phques thewr interest Stealth Ninjas are usually the first 10 view a file. even
M they're mot a part of the toam. They usually abstaen oM commenting uniess absolfely necessary with

I ence Of thedr presence an endry on the sudt g

The Executive

n.« Exeative is unally 3 Socision ki in your Company Or deparment who has
od tirm, yot w at needs 10 be invoived o & Figh kel Speed. eMciency and
veniencs aro of ot inpoctancs 10 The Bxecutive. who profer to

rimunicate feedtinck and Snal decriions via oma rather thi oging into a

w Executive does 159 in, the purpone 1 usually 10 take in (he status
SOt i OPPOsed 10 ACtively ENgRgING OF WOrking On & progect it &

The Ringleader

The Ringheader is Mnything Eut 4 betind. the-sceens perace
The Bingheades o & big-idea person who helgs otfe Leam mer

A3 thought - DIOVORING Comments 0
Lo and INfluences bewm members across M the departments

The Expert

The Expert t5 the 9040 perion for Quetion sbout colaboration
tectmoiogy and bedt gractices = yous ceganieation The Expert o u
Leyond the noemal fike-shanng and project Management Capabiities ¢
CORabOreton solumion and fnds interesting and Innovative warys 1
utomane his Or her work by keveraging sophisticated workflows,
databases and other advanced featres. Borderime geek. Dxperts are
Samys exporimenting. sharing cew Facks on the intranet. and aatom
CONg 10 creste the coolest-looking workipaces on the Block Oh and
they usually Fave the enomt ingesenting detk toys snd gadgets

The Socialite

Thes type of CORMOMROT Was boen 10 be social Sockaltes we
ryteliers and comnectons. Sharing project detatls and updabes
cormes as second nature 1o Socaltes becsse they we more
than used t0 sharing O 3 regsr Batis via Facebook Twitter,
oo s, MySpace. Linkedin, Tumbs et the point The
Socuadto sways hat & newly updated 1atus heln caery on
CONVErations and enconrages Others 1o engage Socialiios se
QPO S0r oy those who are less aooustomed 10 Open
COMIMUNICAICN (M0 DoIng more socal

The Siloist

The Sioist engoys working sloes and (s rehuctant 1o thaee caly bocsuse he of sho
Is mot used 10 1. Soats tend 10 De & Bit absent Om the workipaces they re part
f and be 1O 30 MOst Work offine. SHOtsts are act it aR visk of losng files

ared work because they prefer not 10 save and backup reguiary to the doud - and )
they are also sdwary's the bat to realize. f ever a8 ol that the incramet |s down ﬂ: Photo

The Skeptic

The Sueptic ts & somewher voosl opponent to colabonton Skeptics can
nen te Getractons becase tPery decentraize knowkndye and

TUTUCRton when refusing 10 the wie the colabonation workspace

15 hope for Skeptscs, thought 6 they Con ulimstely be won over

vinced that the WEFM (Wirat & in 1t for me?) quotient s legh enough

The

The Dinosaur

The Dincases (s Not the mdit Soch-sivvy person e the Organkzation. A creatize of habst and
ERIOAbie With new wiryt of Soung thingt, The Dinosar terdt 10 stick to traSitionad
of work. Wiile The Expert might equate managing propects by mm.l 0 banng
pgether 1o croate fre, The Do e cloaked in this 1.v- Tuary of
Patus quo. The Dinosaur does not embrace a > wperment.
wrple vu] ntutive

The Taskmaster

Taskrrasters mary e on the OCD sde or sirvply be coganized 10 an estrerne. NO
detal is 000 sl NO ACHON e QOes UNissIged and NO aud! g unread The

Taskrvaster |3 Operationally focused. Lsing CORBOMTION 1008 Ay Lo ensate on
project plas. The Taskimanter (s the one you Gan expect will follow up with & task
Est Of action wemns five minstes afler your ol ends tnd you're gratefud for it!)

Source: http://www.bitrebels.com/



Identify which type of knowledge you
shall include on your team.
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ldentify People

Source: Leading across boundaries by Linden (2007).



Identify at least three priorities that
you shall address while setting your
team.
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Priorities to set a team

Discuss Set
“



How do these three priorities assist
you while preparing your team?
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Share common goal(s)

= Share space, staff, and
information

= Distribute resources

= |ncrease coverage for service

» |dentify new opportunities

= Connect for common solutions

Source: dreamstime.com



http://www.dreamstime.com/photos-images/partnership.html

Discuss ideas and phllosophles

AL e Yo .é@é].
: e
m " 0

Source: shutterstock.com

= [nvite trustee colleagues

= Schedule regular meetings

= Report regularly to the Champion
= Meet with subject matter experts

= Engage the social media and

communicate accomplishments
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Prioritize Strategies

- ldentify problem boundaries

- Evaluate opportunities and

challenges

» Rank risks and probabilities

» Discuss scores of each

hotential solution

Source: www.core77.com/
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It’s all about trust!

CREDIBILITY

Source: Cohan (2007)



How can you build trust within your
network?



Ways to build trust

= Share information = Build partnerships
= Set aside time = Take personal interests
= Model openness = Engage in joint training

= Offer help during crisis = Earn trust by sharing

= Make good commitments  credits

Source: Leading across boundaries by Linden (2007).
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Identify qualities that collaborative
leaders shall demonstrate in an
organization.
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Qualities of collaborative leaders

= Achieve goal through collaboration
Achieve = Listen carefully to understand
Listen others

= Pursue for win-win to meet shared

interested

Pursue »
< , = Think strategically by connecting
Think

large purposes



Collaborate leaders focused on...

= Listening
= Asking for inquiring
= Trying to meet all needs

= Create conditions for all

Sources: jelenkoblog.files.wordpress.com/
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Collaborative leaders are ...

Spends limited time thinking Actively manages authenticity and
about how to be authentic and transparency to form relationships.
transparent.

Sets a strategy and commands Sets a strategy and engenders
control through the leadership commitment with a common
chain. shared vision.

Uses communications to message | Uses networks to spread the vision
the vislon and strategy. and strategy.

Believes leadership is a rare, Believes leadership potential
precious trait. resides in every person.

Engages primarily in the executive
suite.

Engages at all levels, outside as
well as inside the organization.

Develops trust with transactions. Inspires trust with engagement.
Controls information tightly for fear | Develops a culture of trusted
of leakage. information sharing.

Wirites rules for conformity and Wirites rules for risk taking.
consistency.

Sources: www/amazon.com
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Collaborative leaders deal with

C@Uab@mq‘we leaders are leaders whe deal in realidyy —
bem& rea m(ﬂt QL‘lemSelveS arw/ éd'kers

Source: Leading across boundaries by Linden (2007).
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