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Presentation 
Objective



Why trust 
worth it

https://www.google.com/search?q=trust+is+worth+it&oq=trust+is+worth+it&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQRRg8MgYIAhBFGDzSAQg1NzY1ajBqNKgCALACAA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:65ee64e4,vid:cWypWe9UAhQ,st:0
https://www.google.com/search?q=trust+is+worth+it&oq=trust+is+worth+it&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQRRg8MgYIAhBFGDzSAQg1NzY1ajBqNKgCALACAA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:65ee64e4,vid:cWypWe9UAhQ,st:0


Agenda

oTrust as the foundation of 

effective teams

o Impact on employee 

engagement and productivity

oEncouragement of 

innovation and creativity

oEnhancement of 

organizational reputation



Trust as the Foundation of Workplace Success

Organization
al Success

Innovation and 
Creativity

Employee Engagement

Communication and Collaboration

Trust



Building Trust
o Transparency: Sharing information 

openly

o Consistent Communication: 

Regular and honest updates

o Empowerment: Granting autonomy 

and decision-making power

o Accountability: Ensuring fairness 

and integrity

Let’s look at how some successful organizations are building trust!



Transparency

Google is known for its transparent 

culture, where information is shared 

openly among employees.

“Transparency is not about restoring trust in 

institutions. Transparency is the politics of 

managing mistrust." – Ivan Krastev



Consistent 
Communication

“ T H E  M O S T  I M P O R TA N T  T H I N G  I N  

C O M M U N I C A T I O N  I S  H E A R I N G  W H A T  

I S N ' T  S A I D . "  –  P E T E R  D R U C K E R

S A L E S F O R C E  H O L D S  R E G U L A R  T O W N  H A L L  

M E E T I N G S  W H E R E  L E A D E R S H I P  U P D AT E S  

E M P L O Y E E S  O N  T H E  C O M PA N Y ’ S  

D I R E C T I O N  A N D  L I S T E N S  T O  T H E I R  

C O N C E R N S .



Empowerment

" A S  W E  L O O K  A H E A D  I N T O  T H E  N E X T  
C E N T U R Y,  L E A D E R S  W I L L  B E  T H O S E  

W H O  E M P O W E R  O T H E R S ."  –  B I L L  G A T E S

N E T F L I X ’ S  P O L I C Y  O F  G I V I N G  E M P L O Y E E S  T H E  

F R E E D O M  T O  M A K E  D E C I S I O N S  A N D  I N N O VAT E  I S  A 

K E Y PA RT  O F  I T S  H I G H - T R U S T  C U LT U R E .

https://www.youtube.com/watch?v=8uhd7uIZklc


Accountability

"AC C O U N TA B I L I T Y  B R E E D S  
R E S P O N S E - A B I L I T Y ."  –  S T E P H E N  

C O V E Y

T OYO T A’ S  A P P R OAC H  T O  AC C O U N T A B I L I T Y  E N S U R E S  

E V E R Y  E M P L OY E E  I S  R E S P O N S I B L E  F O R  T H E I R  AC T I O N S ,  

P R O M O T I N G  A  C U LT U R E  O F  T R U S T  A N D  C O N T I N U O U S  

I M P R OV E M E N T.
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