
Employee Engagement 
During Difficult Times 







What would 
you like to learn from 

today's training session?



5 Keys to
Employee Engagement
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• Foster Open Communication
• Provide Growth Opportunities
• Recognize and appreciate achievements
• Promote Work-Life Balance
• Lead By Example







“The Value Points”
•Position

•Teamwork

•Knowledge

•Customer Experience

•Staying Relevant

• Attitude
8
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Communication Relationship
 Time

Acceptance

 Listen



Do People Believe in You?
17

You are trusted to the degree 
that people believe in 

your ability, your consistency, 
your integrity, 

and your commitment to deliver



Let’s Define Trust
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• Trust is a confident belief in someone or
something. It is the confident belief in an
entity:

–To do what is right
–To deliver what is promised
–To be the same every time, whatever the 

circumstances



Barriers to Trust
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• The most common barriers to trust in 
the workplace are:
–Baggage
–Personality
–Culture
–Myths



How Do We Build Trust?
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• Listen more than you speak. ...
• Solicit and act on feedback. ...
• Show appreciation every day. ...
• Empower your team by trusting them first. ...
• Encourage coaching. ...
• Practice consistency. ...
• Focus on nonverbal communication and soft skills. ...
• Create an inclusive culture.



Motivation
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Maslow’s Hierarchy of Needs









Subscribe

Milton Hunt 



Questions?
Comments?
Thoughts? 28



Thank you for 
your participation
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